DRAFT
Deliberative Summit April 2026 on the topic 
Using Administrative Data for Governance: Harmonising Departmental Data at the State/UT Level
Minute-to-Minute Agenda
	Day 1

	Registration & High Tea (9:00 AM - 10:00 AM)

	Inaugural Session (10:00 AM - 11 AM) in the presence of Hon’ble MoS and Hon’ble CM Odisha

	Inaugural Session: (10:00 AM – 11:00 AM)
	

	Session 1: (11 AM - 11:30 AM): 

Agenda Setting (followed by Q&A)
	Presentation of the Agenda (Comprehensive Final Note) [by TBD, ASPD, MoSPI]

	Session 2: (11:30 AM - 1:30 PM): Data Harmonisation for ensuring interoperability

· Dimension 1: Data Catalogue
· Dimension 2: Data standards and consistency
· Dimension 3: Integration readiness
	States/UT ppts based on Internal Workshops and Experience and way forward on the themes:

Presentation by 6 states/UTs along with Knowledge Partners:

1. Presentation by Maharashtra with KP Artha Global (Topic: Estimating economic productivity)
1. Presentation by Delhi with KP EkStep (Topic: Catalogue Infrastructure)
1. Presentation by Odisha with KP CEGIS (Topic: To be confirmed)
1. Presentation by Assam [Topic proposed: Data Governance and Institutional arrangement for data sharing]
1. Presentation by Rajasthan (Topic proposed: SBR)
1. Presentation by Keralam[ Topic: TBD]
1. Presentation by Gujarat/Punjab [Topic to be decided]

	Lunch Break (1 hour)

	Session 3: (02:30 PM - 3:30 PM)
	Panel Discussion on Data harmonisation guidelines  and ecosystem development
MoSPI
NITI
MeitY
An external Organisation suitable for this agenda on Change Management in this context


	Session 4: (3:30 PM - 4:30 PM)

Leveraging Data Reuse Programmes for Governance (followed by Q&A)
	1. Data Exchange Platforms - IT system and Interoperability [by Debabrata Nayak, CTO, NeGD, MeitY]
1. Presentation on DPDP Act 2023 - Practitioners' Perspectives   [by Deepak Goel, Consultant, NeGD]
1. Tamil Nadu’s Experience in Administrative Data Linkage [by Dr. Alby John Varghese, CEO, TNeGA]

	Summary of discussions from Day 1 and a brief about Day 2

	Day 2

	Session 5: (09:30 AM - 11:30 AM)

Automating data harmonization / AI readiness of data (followed by Q&A)
	1. Presentation by representatives of industry and data researchers (3) [by M/S Factly, Thurro, EkStep Foundation, Civic Data Lab, Asmaka, and Dtechtive]
1. MCP [by DIID]
1. AI Tools for Microdata Analysis and Use [by DIID]

	Session 6: (11:30 AM - 12:30 PM)


	Panel Discussion: Roadmap for Data Harmonisation and Way Forward
 
Representative from MeitY
Representative from MoSPI
Representative from NITI Aayog
Representative from Odisha Government
Moderated by World Bank

	Session 7: (12:30 PM - 1:00 PM)

Concluding Session
	Presentation on the Final Roadmap along with timelines [by ASPD, MoSPI]

	Vote of thanks 


 

